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SECRETARIAL AUDIT

• Intimation to
earlier auditor, If
any

• Acceptance of
Appointment

Appointment of
Secretarial Auditor

• Preliminary
Discussions/
Surveys

• Preliminary
Meeting

Initiation of Audit

• Finalization of Audit
Plan and briefing
the staff

• Testing, interviews
& analysis

• Working Papers

Audit Finalization

• Management
Representation
Letter

• Audit Summary for
discussions

Discussion with
Management

Submission of Secretarial
Audit Report (marking
qualification, reservation
or remarks in bold type
or in italics, if any).

Reporting by Secretarial
Auditor

Annex Secretarial
Auditor Report (MR-
3) with Board’s
Report (explaining
qualifications, if any)

Reporting by
Company

PROCESS

• Company / PCS in default – Rs. 1 lakh ˂fine˃ Rs. 5 lakhs
• Penalty for incorrect Audit Report – Fraud provision as per Sec. 447-448

Fraud <  Rs.1
Crore

Report to Audit
Committee / Board

within 2 days of
coming in knowledge

Disclosure in Board’s
Report- nature,

description,
approximate amount,

parties involved

Fraud ≥ Rs. 1
Crore

Report to Audit
Committee / Board

within 2 days of
coming in knowledge

Reply to Secretarial
Auditor within 45

days thereof

Report to Central
Government along with
the comments received
within 15 days thereof

FRAUD REPORTING PROCESS
Auditor Company

Auditor

CONTRAVENTIONS

• Listed entity and its material unlisted subsidiaries
• Public Company with paid up capital of ≥ Rs. 50 Cr
• Public Company with turnover ≥ Rs. 250 Cr

APPLICABILITY

SPECIFIC POINTS TO BE KEPT IN MIND

• Board Meetings & Composition
o Composition of the Board of Directors
o Adequate notice to all Directors and systems to seek clarification
o Majority decision is carried & views of dissenting members are in the

minutes

•Adequate system and process w.r.t its size and operations

• Company Structure & Shareholding

•Compliance of Other Laws
o Sector specific laws- detailed audit
o General Laws (Finance, Labour etc.)- Verify systems & process

•Specific events/actions having major bearing on Company’s affairs
o Preferential allotment, Buy Back, redemption, Merger etc.

Secretarial Audit lays the groundwork for the establishment of compliance and prevention program to ensure that the Company’s goals, structures and
operations are consistent with the developments in business and governing laws. YOUR SOLUTION PARTNER



YOUR SOLUTION PARTNER

OTHER VIDEOS - APAC

1. IEPF
(Aug’19) (1)

2. Board
Governance

(Sep’19)
3. SBO (Sep’19) 4. #startup

(Sep’19)

5. Secretarial
Standard – 1

(Sep’19)

6. Secretarial
Standard – 2

(Sep’19)
7. Board’s

Report (Oct’19)
8. TReDS
(Oct’19)

9. Corporate
Social

Responsibility
(Oct’19)

10. Related
Party

Transactions
(RPT)

(Oct’19)

11 Statutory
Registers
(Nov’19)

12.
Incorporation
of Companies

(Nov.’ 19)
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For WeekLyte and MonthLyte newsletters:

• Join our mailing list at our website www.apacandassociates.com
• Mail us at info@apacandassociates.com

For Daily updates:

• Follow us on

Monthly Updates:Weekly Updates: Regular Online Updates

PUBLICATIONS - APAC
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Disclaimer: This presentation is the property of APAC & Associates LLP. This information is for educational purpose only and the same is not intended to be a professional
advice. APAC & Associates LLP does not intend to advertise its services through this write-up. APAC & Associates LLP is not responsible for any error or omission in this write-up
or for any action taken based on its contents.
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